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Accomplishments
* What are the major goals of the project?

Many factors related to the underrepresentation of women in STEM disciplines can be conceptualized as falling into two
primary categories: deficit and difference factors. Deficit factors are structural obstacles and mechanisms in the workplace
that lead to both formal and informal exclusion of female faculty. Difference factors are characteristics internal to the individual
that lead to gender disparities, including differences in men’s and women’s goals, outlook, and behavior. We hypothesize that
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Significant Results:

During Year 4, Emily Sandoz (University of Louisiana at Lafayette) presented an
ADVANCE seminar.

Major Activity #2 – Objective 3. Meetings at MSU. The ADVANCE Internal Advisory
Board met 4-5 times a year. The External Advisory Board met twice a year.

Major Activity #3 – Objective 1 & 2. Peer-mentoring circles were created and assessed.
In Year 3, the circles were extended beyond STEM to the College of Business and the
School of Nursing and Health Professions. This was funded by the Deans. In Year 4,
this activity was funded by our Adaptation award.

Major Activity #1 – Objective 1: Policy & Program Review. Dr. Zhang presented results
to the Internal Advisory Board, including a review of a previous campus climate survey
conducted by the President’s Commission on Diversity & Inclusion, a comparison of our
policies using the AIM Matrix and an analysis of our approach to job advertisements.
This led to the development of a new recruiting website. Dr. Zhang wrote a report based
on her comparison of our policies with other universities’ policies. This was presented to
the Internal and External Advisory Boards.

 

Major Activity #1 – Objective 2: Analysis of Existing Data. Dr. McCarthy presented
results to the Internal Advisory Board, including a breakdown of our gender distribution
by college, rank and STEM vs. non-STEM. She also presented analysis of search data
which demonstrated that the number of qualified women applicants was low in STEM
fields. This led to discussion of how we could improve this and the recruiting website.

Major Activity #1 – Objective 3: Interviews. During Year 1, Dr. Wu interviewed 20 faculty
with a view to identifying themes that could guide our question development for the
climate survey. Although the interviews were informative, no new themes were
identified for the climate survey from the interviews. Dr. Wu has presented this work at
Understanding Interventions.

Major Activity #1 – Objective 4: Survey. Dr. Waddill designed a survey that consisted
primarily of questions from other ADVANCE surveys with a view to allowing comparison
of our results with non-rural institutions in the future. The survey was available February
15-March 17 to 519 full-time faculty. There were 315 completed responses (61%) and
58 partial surveys (11%). Preliminary summary data is attached. Dr. Waddill made
several presentations to the Internal Advisory Board. This information was shared with
the External Advisory Board.

 

Major Activity #2 – Objective 1: Site Visits. In Year 1, we visited University of West
Florida which was finishing a PAID award. We learned about their climate surveys,
workshops, mentoring lunches and other activities. We spent a considerable amount of
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Contribution to the Project: Dr. Wu participated in regular team meetings, external evaluator meetings, Internal Advisory
Board meetings, mentoring training, and hosted the external evaluator and the external speakers. Dr. Wu conducted the
preliminary interviews of faculty, designing questions and consent forms. She received IRB approval for the interviews. Dr.
Wu contacted over 60 faculty members through emails, and consequently conducted 22 personal interviews, each
interview was 50-70 minutes in length. She analyzed the interview transcripts, and shared the results with the team. In
March 2017, Dr. Wu presented at San Antonio, TX, during the 9th Understanding Intervention annual conference,
representing the team to share our research with colleagues from other institutions, and learned a great deal about other
NSF and NIH project.

Funding Support: None

International Collaboration:  No 
International Travel:  No

Robin Zhang
Email: qzhang@murraystate.edu
Most Senior Project Role: Co PD/PI
Nearest Person Month Worked: 1

Contribution to the Project: Dr. Zhang participated in team meetings and email communications, attended meetings of
the Internal Advisory Board, and helped hosting external speakers. She also visited University of New Hampshire with Dr.
Waddill to learn about their ADV
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Partner's Contribution to the Project:
Other: Site visit

More Detail on Partner and Contribution: University of New Hampshire hosted a visit by Paula Waddill and Robin
Zhang on October 22-23, 2018. We spent the visit in a series of meetings learning about the many aspects of their
Institutional Transformation award.

University of Washington

Organization Type: Academic Institution
Organization Location: Seattle, WA

Partner's Contribution to the Project:
Other: Site visit

More Detail on Partner and Contribution: University of Washington hosted a visit by Maeve McCarthy and Claire Fuller
on September 13-14, 2018. We spent the visit in a series of meetings learning about the many aspects of their
Institutional Transformation award.

University of West Florida

Organization Type: Academic Institution
Organization Location: Pensacola, FL

Partner's Contribution to the Project:
Other: Site Visit

More Detail on Partner and Contribution: UWF hosted a visit by Paula Waddill and Maeve McCarthy on March 2-4,
2017. We spent March 3 in a series of meetings learning about the many aspects of their PAID award. Their experience
as a regional comprehensive university with an ADVANCE award was particularly relevant to our experience.

What other collaborators or contacts have been involved?

Susan Wiediger, SIU Edwardsville, External Evaluator

Members Internal Advisory Board (all Murray State employees)

Robert Jackson, President
Tim Todd Provost

Bob Pervine, Associate Provost
David Eaton, COB
Claire Fuller, JCSET
David Balthrop, CHFA
Tony Brannon, HSA
Cami Duffy, IDEA
Melony Shemberger, Faculty Regent
Joyce Gordon, HR
Susana Bloomdahl, PCDI

Firm Faith Watson, FDC
Ashley Ireland, Libraries

Members External Advisory Board

Christine Grant, NCSU
Joan Herbers, OSU
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What is the impact on society beyond science and technology?

 

We anticipate the results of the climate study having an impact on the entire Murray State community. All full-time faculty,
STEM and non-STEM, at all ranks, were invited to participate. More than 60% of the campus participated and we feel that
this will provide valuable information about the recruitment and retention of all faculty.

Changes/Problems
Changes in approach and reason for change
Nothing to report.

Actual or Anticipated problems or delays and actions or plans to resolve them
Nothing to report.

Changes that have a significant impact on expenditures
Nothing to report.

Significant changes in use or care of human subjects
Nothing to report.

Significant changes in use or care of vertebrate animals
Nothing to report.

Significant changes in use or care of biohazards
Nothing to report.

Special Requirements

Responses to any special reporting requirements specified in the award terms and conditions, as well as any
award specific reporting requirements.
Nothing to report.


