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Executive Summary 
!
$%&&'(!)*'*+!,-./+&0.*(!1$),2!3'0!4&'-*+5!'!-67860*!+9*+-0.6-!*6!:%&*;+&!+9*+-5!*;+!
<=><?@A!BC<?D!.-.*.'*./+0!.-*6!'!:6%&*;!(+'&E!D;.0!+9*+-0.6-!:6FF63+5!'!G+&.65!6:!
0.4-.:.8'-*!'886HGF.0;H+-*0!'-5!/'F%'IF+!F+'&-.-4!+9G+&.+-8+0!:6&!*;+!F+'5+&0;.G!*+'HE!
D;&6%4;6%*!*;+!#J##7#K!'8'5+H.8!(+'&L!$),!<=><?@A!%-5+&*66M!'!3.5+!&'-4+!6:!'8*./.*.+0!
'.H+5!'*!+-;'-8.-4!*;+!&+8&%.*H+-*!'-5!&+*+-*.6-!6:!36H+-!:'8%F*(L!&+0%F*.-4!.-!-%H+&6%0!
G60.*./+!6%*86H+0E!!
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Strengths 
 

• D;+&+!.0!'!0;'&+5!8+&*'.-*(!'-5!86-:.5+-8+!*;'*!*;+!$),!<=><?@A!4&'-*!;'0!
%-5+-.'IF(!86-*&.I%*+5!*6!H'M.-4!$),!'!I+**+&!GF'8+!:6&!+/+&(6-+!.-/6F/+5E!

“It has made MSU better and improved our institution.” 
• <8*./+!.-/6F/+H+-*!6:!5./+&0+!0*'M+;6F5+&0!.-!0;'G.-4!*;+!4&'-*!'-5!.*0!G&64&'HH.-4E!
• )%88+00:%F!86FF'I6&'*.6-!3.*;.-!*;+!N6&M7O.:+!D'0M!P6&8+!F+5!I(!*;+!G&+0.5+-*L!

&+0%F*.-4!.-!:'/6&'IF+!G6F.8(!6%*86H+0L!.-8F%5.-4!.HGF+H+-*'*.6-!6:!'!Q73++M!G'.5!
G'&+-*'F!F+'/+!G6F.8(!'-5!'!H65.:.+5!I+&+'/+H+-*!F+'/+!G6F.8(E!

• )*&6-4!0%GG6&*!'-5!G'&*.8.G'*.6-!:&6H!5+'-0!'-5!8;'.&0L!86-*&.I%*.-4!*6!*;+!G&6R+8*S0!
'8;.+/+H+-*0E!

• $+-*6&.-4!8.&8F+0!*;'*!:60*+&!&+F'*.6-0;.G0!'-5!+-86%&'4+!86FF'I6&'*.6-!'-5!8&6007
5.08.GF.-'&(!.-*+&'8*.6-0!*;&6%4;6%*!*;+!%-./+&0.*(E!

• N&.*.-4!C+*&+'*0!*;'*!I%.F5!86HH%-.*(!'-5!.-8&+'0+!G&65%8*./.*(E!
• T.4;F(!&+4'&5+5!+9*+&-'F!0G+'M+&0!*;'*!I&6%4;*!'3'&+-+00!6:!*;+.&!*6G.80!'-5!+9G+&*.0+!

*6!*;+!%-./+&0.*(E!
• =+5.8'*.6-!*6!0;.:*.-4!5.08%00.6-0!;.4;F.4;*.-4!*;+!.HG6&*'-8+!6:!OBUDVW!

'3'&+-+00E!!
• )%88+00:%F!.HG&6/+H+-*0!6:!*;+!)G&.-4!U&+'M!@'HGL!G&6/.5.-4!'!/.*'F!0+&/.8+!*6!

:'8%F*(X0*'::E!

Challenges 
 

• A/+-*!'**+-5'-8+!'-5!'8*./+!G'&*.8.G'*.6-L!+0G+8.'FF(!:6&!06H+!'8*./.*.+0!0%8;!'0!*;+!
I66M!8F%I0!'-5!H+-*'F!;+'F*;!5'(E!

• <F.4-.-4!+/+-*!08;+5%F.-4!3.*;!+HGF6(++!G&+:+&+-8+0X'/'.F'I.F.*(E!
• <55&+00.-4!5.::.8%F*!.00%+0!3.*;!F+'5+&0;.GL!0%8;!'0!0%0*'.-'I.F.*(!6:!0*&'*+4.+0!'-5!

6-46.-4!G6F.8(!86-8+&-0E!
• @6HH%-.8'*.6-!'-5!*&'-0G'&+-8(!'I6%*!*;+!:%*%&+!6:!$),!<=><?@A!0*&'*+4.+0E!!
• Y-46.-4!:%-5.-4!F.H.*'*.6-0!'-5!G+&8+G*.6-0!'H6-4!0*'M+;6F5+&0!6:!'!F'8M!6:!0%GG6&*!

:6&!*;.0!36&ME!!
• )*&+'HF.-.-4!G6F.8(!5+/+F6GH+-*!G&68+00+0E!
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D;+!:6FF63.-4!'&+!&+86HH+-5'*.6-0!*6!86-0.5+&!'0!$),!<=><?@AZ0!?)P!:%-5.-4!+-50E![-!
'55.*.6-!*6!G&6/.5.-4!&+86HH+-5'*.6-0!:6&!0%0*'.-.-4!$),!<=><?@AZ0!6/+&'FF!.HG'8*0L!
&+86HH+-5'*.6-0!'&+!'F06!G&6/.5+5!:6&!0G+8.:.8!G&64&'HH.-4!'0G+8*0E!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!  

Mentoring Circles 
 

• [-0*.*%*.6-'F.\+!*;+!$+-*6&.-4!@.&8F+0L!'0!0*'M+;6F5+&0!'4&++!*;+(!'&+!6:!;.4;!/'F%+!.-!
8&+'*.-4!86FF+4.'F.*(!'-5!86HH%-.*(E!<0!G'&*!6:!*;+!.-0*.*%*.6-'F.\'*.6-L!'!5+5.8'*+5!
G6&*.6-!6:!'!G+&06-Z0!*.H+!.0!-++5+5!*6!866&5.-'*+!*;+!G&64&'H!*6!+-0%&+!.*!&%-0!
0H66*;F(!'-5!86-*.-%+0!*6!4&63!'-5!56+0!-6*!F'-4%.0;E!

• C+/.0+!*6G.80!'55&+00+5!+'8;!(+'&!I'0+5!6-!:++5I'8M!:&6H!G'&*.8.G'-*0!6-!*;+!
%0+:%F-+00!6:!*6G.80E!

• @6-*.-%+!*6!'FF63!G'&*.8.G'-*0!*6!&+H'.-!.-!*;+!0'H+!8.&8F+!6&!R6.-!'!-+3!8.&8F+E!
• );'&+!.-:6&H'*.6-!+'&F.+&!'-5!H6&+!6:*+-!3.*;!:'8.F.*'*6&0!*6!+-0%&+!*;+(!;'/+!*;+!

.-:6&H'*.6-!*;+(!-++5E!
• P'8.F.*'*+!86HH%-.8'*.6-!I+*3++-!:'8.F.*'*6&0!*6!'FF63!:6&!*;+!+98;'-4+!6:!

.-:6&H'*.6-!'-5!&+06%&8+0L!5+/+F6G!6&!'55!*6!*;+!G++&70;'&.-4!6GG6&*%-.*.+0!I+*3++-!
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Writing Retreat 

 

• [-0*.*%*.6-'F.\+!*;+!3&.*.-4!&+*&+'*L!'0!0*'M+;6F5+&0!&+G6&*+5!.*!;'5!'!*&'-0:6&H'*./+!
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Spring Break Camp Surveys:!D;+!$),!<=><?@A!*+'H!'5H.-.0*+&+5!0%&/+(0!*6!G'&+-*0!3;6!
;'5!8;.F5&+-!'**+-5.-4!*;+!#J#K!)G&.-4!U&+'M!@'HGE!![-!*6*'FL!K^!8;.F5&+-!'**+-5+5!*;+!8'HGL!
3.*;!#K!G'&+-*0!G&6/.5.-4!:++5I'8M!6-!*;+!+/+-*E 
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Y*;+&!0%44+0*.6-0!:6&!:%*%&+!+/+-*0!.-8F%5+5!+-0%&.-4!*;+!+/+-*!36%F5!I+!+F.4.IF+!'0!'!3+FF-+00!
+/+-*!'-5!;'/.-4!'FF!6:!*;+!+/+-*!.-!6-+!8+-*&'F!'&+'E!
!
N;.F+!'**+-5'-8+!3'0!-6*!6/+&3;+FH.-4L!'H6-4!*;60+!3;6!G'&*.8.G'*+5L!:++5I'8M!0%44+0*0!*;+!
*6G.80!'55&+00+5!3+&+!.-*+&+0*.-4L!*;+!.-:6&H'*.6-!3'0!%0+:%FL!'-5!*;+!F68'*.6-!36&M+5!3+FF!
1P.4%&+!#2E!P%&*;+&H6&+L!-+'&F(!*;&++7:6%&*;0!1f^g2!-6*+5!*;'*!*;+(!36%F5!&+86HH+-5!*;.0!+/+-*!
*6!.-86H.-4!:'8%F*(!6&!0*'::E!N;+-!'0M+5!3;'*!*.H+!6:!5'(!.0!H6&+!86-/+-.+-*L!G'&*.8.G'-*0!
&+G6&*+5!*;'*!F'*+&!.-!*;+!5'(!.0!I+**+&L!3.*;!^"g!&+G6&*.-4!':*+&-66-L!Khg!&+G6&*.-4!H.55'(L!'-5!
6-F(!#"g!&+G6&*.-4!H6&-.-4E!!
!
P.4%&+!#E!a'&*.8.G'-*0!:+F*!*;+!.-:6&H'*.6-!G&+0+-*+5!3'0!.-*+&+0*.-4!'-5!%0+:%F!1-l#K2!

 
!
<H6-4!*;60+!3;6!5.5!-6*!'**+-5!*;+!+/+-*L!*;+!H'R6&.*(!1fKg2!.-5.8'*+5!*;+(!36%F5!;'/+!F.M+5!
*6!;'/+!'**+-5+5!*;+!U'8M!*6!U'0.80!P'8%F*(!'-5!)*'::!$+-*'F!T+'F*;!P'.&E!D;+!I'&&.+&0!
G&+/+-*.-4!*;+H!:&6H!'**+-5.-4!'&+!0;63-!.-!P.4%&+!KL!3;.8;!0;630!*;'*!6::.8+!86/+&'4+!3'0!*;+!
G&.H'&(!I'&&.+&E!!
!
P.4%&+!KE!Y::.8+!86/+&'4+!3'0!*;+!G&.H'&(!I'&&.+&!G&+/+-*.-4!G+6GF+!:&6H!'**+-5.-4!*;+!$+-*'F!
T+'F*;!P'.&!1-liK2!

!

4.26

4

4.13

!"#$%$&#'"()*+,'-&

.&$/01)!"/+%23#'+"

4+"5$"'$"#)6+-3#'+"

!"#$$% &"'(')*+,

65%

11%

5%

6%

8%

4%

7//'-$)-+5$%3($

7")53-3#'+")+%)&'-8)#'2$

!)9'9)"+#)/$$1)-+2/+%#3:1$)3##$"9'"(

!)9'9)"+#)/$$1)1'8$)'#);+019):$)3--$,#$9):<)2<)9$,3%#2$"#)+%
:<)2<)&0,$%5'&+%

!)9+)"+#);+%8)+")-32,0&

63-8)+/)-+"/'9$"#'31'#<
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!
C,..>%//$DE!,-.-$&,F-.9G,/9$)B-4.$-/?$&,-/$H2.8:B2F$
!
D3+-*(!'5H.-.0*&'*6&0!
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Y-!'!0.H.F'&!b7G6.-*!08'F+L!G'&*.8.G'-*0!&'*+5!*;+.&!86-:.5+-8+!F+/+F!I+:6&+!'-5!':*+&!.-!'!-%HI+&!
6:!'&+'0!3;+&+!"!3'0!*;+!F63+0*!F+/+F!6:!86-:.5+-8+E!<0!P.4%&+!b!0;630L!H+'0%&'IF+!4'.-0!3+&+!
6I0+&/+5!'8&600!H'-(!'&+'0L!3.*;!*;+!4&+'*+0*!4'.-0!.-!H'M.-4!8;'-4+0!*6!G6F.8(!6-!%-+]%'F!
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-./!21'3!
!
!,/92.4/I$)4.7=,:$$
!
D;+!$+-*6&.-4!@.&8F+0!G&64&'H!.0!'!G&64&'H!86-*.-%+5!:&6H!G&+/.6%0!(+'&0!*;'*!.0!5+0.4-+5!*6!
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!

a'&*.8.G'-*0!&'*+5!*;+!*6G.80!86/+&+5!.-!*;+!H+-*6&.-4!8.&8F+0!.-!6&5+&!6:!%0+:%F-+00E!D;+!
'44&+4'*+5!H+'-0!1'!F63+&!H+'-!0%44+0*0!.*!3'0!H6&+!6:*+-!0+F+8*+5!'0!'!*6G!8;6.8+2L!'0!3+FF!'0!
*;+!*6*'F!-%HI+&!6:!*.H+0!+'8;!*6G.8!3'0!0+F+8*+5!'0!*;+c!*6G!8;6.8+L!*6G!*36!8;6.8+0L!F'0*!8;6.8+L!
6&!F'0*!*36!8;6.8+0!.0!0;63-!.-!D'IF+!"E!jT63!*6!5+'F!3.*;!I%&-6%*!'-5!&++-+&4.\+k!3'0!0+F+8*+5!
'0!*;+!H60*!%0+:%F!*6G.8L!3.*;!Q!6:!*;+!"Q!G'&*.8.G'-*0!0+F+8*.-4!*;.0!'0!*;+.&!*6G!G.8M!'0!*;+!H60*!
%0+:%F!'-5!"K!0+F+8*.-4!*;.0!'0!6-+!6:!*;+.&!*6G!*;&++!8;6.8+0L!'-5!-6-+!&'*.-4!*;.0!.-!*;+.&!I6**6H!
*36!8;6.8+0E!D;+!jYG+-!5.08%00.6-k!*6G.8!&+8+./+5!H.9+5!&+/.+30L!3.*;!G'&*.8.G'-*0!+.*;+&!&'*.-4!
.*!+9*&+H+F(!;.4;!1Q!&'*+5!.*!'0!*;+.&!*6G!8;6.8+2!6&!&'*.-4!.*!+9*&+H+F(!F63!1Q!&'*+5!.*!'0!*;+.&!F'0*!
8;6.8+2E!
!
D'IF+!"E!$+-*6&.-4!@.&8F+!G'&*.8.G'-*0!:6%-5!H'-(!6:!*;+!*6G.80!%0+:%F!1-l"Q2!

Topic Mean 
# of times 
selected as 

#1 

# of times 
selected as 
#1 or #2 

# of times 
selected as 

#8 

# of times 
selected as 
#7 or #8 

How to deal with burnout and 
reenergize 2.3 6 10 J  J  

How to say no and setting 
boundaries with colleagues and 
students 

3.6 2 5 J  J  

How to advocate and support 
other women 4.5  J 3 1 3 

Open discussion 4.5 6 7 6 13 







!"Q!
!

!
<-6*;+&!0*'M+;6F5+&!0%44+0*+5!*;+!G600.I.F.*(!6:!H.570+H+0*+&!6&!+-576:7





!"h!
!





!#J!
!

P.4%&+!"JE!N&.*.-4!&+*&+'*!G'&*.8.G'-*0!86-*.-%+5!*6!0;63!H65+0*!4'.-0!3.*;!*;+.&!3&.*.-4!;'I.*0!

!
*p<.05 (independent sample t-test) 
!
! !

KE^

KEb

^E"

^E"

^EK

KEi

#Ei

#Eh

KEQ

KEK

KEb

KEf

^EK

^Eb

^Eb

^EQ

KE#

KEb

^E"

KEh

#J#K

#J##

#J#K

#J##

#J#K

#J##

#J#K

#J##

#J#K

#J##

a&+!1#J##!-l"^_!#J#K!-l"Q2 a60*!1#J##!-l"^_!#J#K!-l"b2

+0.44

+0.33

+0.28

+0.21

+0.09

WJEbJ

WJEfJp

WJEfJp

WJE^J

WJE#J
[!H'M+!3&.*.-4!'!G&.6&.*(E

[!M-63!*;+!*.H+102!6:!5'(!3;+-!
[!3&.*+!H60*!G&65%8*./+F(E

[!M-63!*;+!*(G+!6:!0+**.-4!6&!
+-/.&6-H+-*!*;'*!+-'IF+0!H+!*6!

3&.*+!H60*!G&65%8*./+F(E

[!;'/+!4665!3&.*.-4!;'I.*0E

[!+-R6(!3&.*.-4E

1=strongly disagree 5=strongly
agree
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!

).H.F'&!*6!G&+/.6%0!(+'&0L!*;+!3&.*.-4!&+*&+'*!3'0!3+FF!&+8+./+5!I(!G'&*.8.G'-*0E!<0!P.4%&+!"#!
0;630L!*;+!#J#K!&+*&+'*!3'0!G+&8+./+5!0.H.F'&F(!6&!H6&+!:'/6&'IF(!*;'-!*;+!#J##!.-!H'-(!3'(0E!
<-!+98+G*.6-!3'0!.-!:++F.-4!*;'*!46'F0!0+*!:6&!*;+!&+*&+'*!3+&+!H+*L!3;.8;!0;63+5!'!5+8F.-+!:&6H!
i#g!'4&++.-4!6&!0*&6-4F(!'4&++.-4!.-!#J##!*6!hJg!:++F.-4!*;.0!3'(!.-!#J#KE!<-6*;+&!+98+G*.6-!
3'0!.-!'4&++.-4!*;'*!*;+!jN&.*+!B6'F0!$+*;65k!36&M0;6G!3'0!I+-+:.8.'FL!3;.8;!5+8F.-+5!:&6H!
Qig!*6!bKgE![-!86-*&'0*L!G'&*.8.G'-*0!:&6H!*;+!#J#K!&+*&+'*!3+&+!H6&+!F.M+F(!*6!&+G6&*!*;+(!
F+'&-+5!-+3!0*&'*+4.+0!:6&!3&.*.-4!H6&+!+::+8*./+F(L!3.*;!hJg!'4&++.-4!6&!0*&6-4F(!'4&++.-4!3.*;!
*;.0!0*'*+H+-*!.-!#J#KL!86HG'&+5!*6!Qig!.-!#J##E!B&63*;!.-!G&6:+00.6-'F!-+*36&M0!3'0!'F06!
4&+'*+&!.-!#J#KL!3.*;!iKg!'4&++.-4!*;'*!*;+!&+*&+'*!+9G'-5+5!*;.0!.-!#J#KL!3;.F+!hbg!:+F*!*;.0!
3'(!':*+&!G'&*.8.G'*.-4!.-!#J##E!
!
P.4%&+"#E!D;+!3&.*.-4!&+*&+'*!3'0!3+FF!&+8+./+5!I(!G'&*.8.G'-*0!+'8;!6:!*;+!G'0*!:6%&!(+'&0!!

!





!#^!
!

0;'&+5!*;'*!*;+.&!+9G+&.+-8+!3'0!6/+&3;+FH.-4F(!G60.*./+!I+8'%0+!6:!*;+!.-.*.'F!0%GG6&*!'-5!
.-0G.&'*.6-!*;+(!+9G+&.+-8+5L!-6*.-4!*;+!/'F%+!:6&!-+3+&!:'8%F*(E!“I'm fairly new faculty. This is 
my first time and I really appreciate the opportunity to network with other women who are 



!#b!
!



!#Q!
!

overworked).”!



!#f!
!

[-!*+&H0!6:!:%*%&+!0%GG6&*L!participants expressed the need for continued assistance moving 
forward.!D;+(!:6%-5!/'F%+!.-!*;+!G&'8*.8+!6:!H++*.-4!'!:+3!*.H+0!5%&.-4!*;+!0+H+0*+&L!'0!3'0!
56-+!.-!*;+!G&+/.6%0!(+'&E!T63+/+&L!*;+(!'8M-63F+54+5!*;'*!08;+5%F.-4!*;+0+!H++*.-40!;'5!I++-!
'!8;'FF+-4+E!D6!'55&+00!*;.0L!G'&*.8.G'-*0!0%44+0*+5!*;+!.HGF+H+-*'*.6-!6:!'!/.&*%'F!:6&%H!6&!8;'*!
GF'*:6&H!6%*0.5+!6:!*;+.&!&+4%F'&!4&6%G0E!D;.0!GF'*:6&H!86%F5!:'8.F.*'*+!86HH%-.8'*.6-!'-5!
86FF'I6&'*.6-L!'FF63.-4!H+HI+&0!*6!5.08%00!8;'FF+-4+0!*;+(!'&+!8%&&+-*F(!+-86%-*+&.-4!'-5!
.5+-*.:(!*;+.&!-++50E!<55.*.6-'FF(L!*;+(!&+86HH+-5+5!86-5%8*.-4!&+4%F'&!8;+8M7.-!5.08%00.6-0!'*!
.-*+&/'F0!*6!'00+00!6-46.-4!-++50!'-5!G&6/.5+!*;+!-+8+00'&(!0%GG6&*E!D;.0!'GG&6'8;!36%F5!+-'IF+!
G'&*.8.G'-*0!*6!0*'(!86--+8*+5L!0;'&+!+9G+&.+-8+0L!'-5!&+8+./+!*;+!'00.0*'-8+!*;+(!&+]%.&+!5+0G.*+!
'-(!08;+5%F.-4!5.::.8%F*.+0E!
!
a'&*.8.G'-*0!0;'&+5!4+-+&'FF(!G60.*./+!:++5I'8M!'I6%*!*;+!&+*&+'*!0G'8+L!F68'*.6-L!'-5!F64.0*.80L!
-6*.-4!*;'*!*;+!“food was lovely,”!*;'*!*;+(!:+F*!*;+!0G'8+!3'0!“perfect”!'-5!*;+!&66H!3'0!]%.+*!
'-5!86-5%8./+!*6!3&.*.-4E!D;+(!:+F*!*;+!&+*&+'*!0.\+!3'0!'GG&6G&.'*+!'-5!*;'*!*;+(!+9G&+00+5!
'GG&+8.'*.6-!:6&!C+.4;E![-!'55.*.6-!*6!-6*.-4!*;+!H'-(!G60.*./+!'0G+8*0!6:!*;+!&+*&+'*L!*;+(!'F06!
6::+&+5!0%44+0*.6-!*6!:%&*;+&!.HG&6/+!*;+!&+*&+'*!.-!*;+!:%*%&+L!.-8F%5.-4!*;+!:6FF63.-4c!

• $6&+!3&.*.-4!*.H+!'-5!F+00!*.H+!6-!d66H!
• ,0.-4!d66H!6-!.-5./.5%'F!86HG%*+&0!&'*;+&!*;'-!6-!'!G&6R+8*6&!:6&!*;+!3;6F+!&66H!
• <!5.::+&+-*!0G'8+L!0%8;!'0!'!0G'8+!3.*;!3.-5630!6&!'!0G'8+!6-!8'HG%0!'-5!3'FM'IF+!
• <!3&.*.-4!0*'*.6-!3.*;!5%'F7H6-.*6&0!
• <!-+3!*'IF+!0+*!%G_!G&+/+-*+5!G'&*.8.G'-*0!:&6H!:%FF(!.-*+&'8*.-4!!
• D+HG+&'*%&+!86-*&6F!6:!*;+!&66H!!
• =+0.4-'*+5!0G'8+!:6&!5.08%00.6-0Xd66H!8'FF0L!0+G'&'*+!:&6H!]%.+*!3&.*.-4!0G'8+!
• =+0.&+!:6&!5.::+&+-*!4&6%G0!3.*;!86FF+'4%+0!*;'*!'&+!-6*!:'H.F.'&!!
• >'&.+*(!.-!F%-8;!6G*.6-0!3.*;!H6&+!G&6*+.-!'-5!F+00!8'&I0!

!
[-!*;+!:%*%&+L!&+*&+'*!G'&*.8.G'-*0!36%F5!F.M+!*6!0++!*;+!:6FF63.-4!0+00.6-0!+HI+55+5!.-!*;+!
3&.*.-4!&+*&+'*c!!

• @6HI'**.-4!'IF+.0H!
• T63!*6!I+!8&+'*./+!
• $6&+!.-75+G*;!0+00.6-0!6-!4665!3&.*.-4L!&+/.0.6-L!'-5!+5.*.-4!G&'8*.8+0!
• $6&+!.-5+G+-5+-*!3&.*.-4!*.H+!
• a6*+-*.'FF(!8'*+46&.\+!G'&*.8.G'-*0!I'0+5!6-!+9G+&.+-8+X-++50X46'F0!!

!
[-!'55.*.6-!*6!'55&+00.-4!*;+0+!.00%+0!'*!:%*%&+!3&.*.-4!&+*&+'*0L!*;+!3&.*.-4!&+*&+'*!G'&*.8.G'-*0!
+9G&+00+5!'!5+0.&+!:6&!$),!*6!'F06!'55&+00!*;+!:6FF63.-4!*6G.80!*;&6%4;!6*;+&!+/+-*0c!!

• @;.F5&+-!'-5!'8'5+H.'!7!-6*!R%0*!I+.-4!'!36H'-L!I%*!I+.-4!'!H6*;+&!-'/.4'*.-4!*;.0!
0G'8+!

• @6-8&+*+!0*&'*+4.+0!:6&!-'/.4'*.-4!*69.8.*(!3.*;.-!*;+!%-./+&0.*(L!G'&*.8%F'&F(!:&6H!
'5H.-.0*&'*.6-L!3.*;!'!:68%0!6-!*;60+!'&+'0!*;'*!5.0G&6G6&*.6-'*+F(!.HG'8*!36H+-!

• 



!#h!
!

• Y&4'-.\.-4!*6!G%0;!I'8M!6-!%-&+'F.0*.8!*+'8;.-4X0+&/.8+X&+0+'&8;!+9G+8*'*.6-0!'*!$),!
3.*;!*;+!+/+&7&+5%8+5!0%GG6&*!1:.-'-8.'F!'-5!0*&%8*%&'F2L!+0G+8.'FF(!:6&!*+-%&+!*&'8M!
:'8%F*(!

• )'(.-4!-6!*6!0+&/.8+!7!a&6*+8*.-4!3&.*.-4!*.H+!
!
D;+!0%88+00!6:!*;+!3&.*.-4!&+*&+'*!G&6HG*+5!5.08%00.6-0!'I6%*!+HI+55.-4!.*!:%&*;+&!.-*6!*;+!



!#i!
!

+::+8*./+F(E!D;+(!+HG;'0.\+5!*;+!
0.4-.:.8'-8+!6:!+-4'4.-4!
.-5./.5%'F0!3;6!3+&+!4+-%.-+F(!
.-*+&+0*+5!'-5!.-/+0*+5L!'0!*;+0+!
'**+-5++0!3+&+!H6&+!F.M+F(!*6!
0G&+'5!*;+!36&5!'-5!I+-+:.*!:&6H!
*;+!G&64&'H0E!



!KJ!
!

0%&/+(L!6:!3;.8;!H60*!1hQg2!3+&+!36H+-L!I%*!*;+(!&+G&+0+-*+5!'!/'&.+*(!6:!86FF+4+!%-.*0!'-5!
&'-M0X&6F+0E!
!
a'&*.8.G'-*0!+-*+&+5!*;+!0+H.-'&!3.*;!F63!F+/+F0!6:!M-63F+54+!.-!;63!'5/68'8(!.-!G;(0.80!H'5+!
.HG6&*'-*!8;'-4+0!:6&!]%++&!G+6GF+E



!K"!
!

D;+!6/+&'FF!&+0G6-0+!:&6H!*;+!0+H.-'&!3'0!6/+&3;+FH.-4F(!G60.*./+L!3.*;!hig!6:!*;60+!
G&6/.5.-4!:++5I'8M!&'*.-4!.*!'0!very positive



!K#!
!

OBUDVWE!“There was much more discussion about recruitment and retention of faculty who are 
diverse .” 
!
)*'M+;6F5+&0!;.4;F.4;*+5!*;+!/'F%'IF+!.HG'8*!6:!*;.0!0G+8.:.8!36&M0;6G!'-5!8%&&+-*!.-.*.'*./+0!.-!
&'.0.-4!'3'&+-+00!6:!/'&.6%0!*6G.80!3.*;.-!*;+!%-./+&0.*(!86HH%-.*(E!D;.0!+::6&*!'55&+00+5!
OBUDVW!.00%+0L!*+'8;.-4!0*&'*+4.+0!&+F'*+5!*6!OBUDVW!0*%5+-*!86-8+&-0!.-!)DA$!86%&0+0L!
5./+&0.*(!.-86&G6&'*.6-!.-!:'8%F*(!&+8&%.*H+-*L!'-5!0*&'*+4.+0!:6&!H.*.4'*.-4!.HGF.8.*!I.'0E!D;+!
0*'M+;6F5+&!+HG;'0.\+5!*;+!G&64&'HS0!0.4-.:.8'-*!/'F%+!.-!G&6H6*.-4!5./+&0.*(!'-5!'3'&+-+00E!
!
 
Recruiting, Retaining, and Engaging Diverse Faculty 
 
[-!F'*+!$'&8;!#J#KL!=&E!D'::(+!@F'(*6-!;60*+5!0+/+&'F!'8*./.*.+0L!
.-8F%5.-4!'!0(HG60.%HL!36&M0;6GL!'!5.--+&!3.*;!%-./+&0.*(!
&+G&+0+-*'*./+0L!'-5!'!F%-8;!H++*.-4!*;+!:6FF63.-4!5'(!3.*;!
%-./+&0.*(!'5H.-.0*&'*.6-E!D;+!:'8%F*(!36&M0;6GL!jC+8&%.*.-4L!
C+*'.-.-4L!'-5!A-4'4.-4!=./+&0+!P'8%F*(Lk!3'0!:6FF63+5!I(!*;+!
:'8%F*(!'-5!0*'::!0(HG60.%HL!j)*&'*+4.8'FF(!U%.F5.-4![-8F%0./+!
<8'5+H.8!A-/.&6-H+-*0!D63'&5!A98+FF+-8+!'-5![HG'8*Ek!=&E!
@F'(*6-Z0!'8*./.*.+0!G&+0+-*+5!+/.5+-8+7I'0+5!86-8+G*0L!
:&'H+36&M0L!'-5!F+'&-.-4!H'*+&.'F0!*6!.-:6&H!=./+&0.*(L!A]%.*(L!
'-5![-8F%0.6-!1=A[2!G&'8*.8+0E![-!*6*'FL!#"!G+6GF+!'**+-5+5!*;+!
0(HG60.%H!'-5X6&!36&M0;6GL!-.-+!6:!3;.8;!G&6/.5+5!:++5I'8M!
*;&6%4;!'!G60*7+/+-*!0%&/+(E!!
!
N;.F+!:++5I'8M!3'0!F.H.*+5!'-5!0;6%F5!I+!.-*+&G&+*+5!3.*;!8'%*.6-!'0!6-F(!:./+!G'&*.8.G'-*0!
'-03+&+5!*;+!0(HG60.%H!M-63F+54+!]%+0*.6-0L!'H6-4!*;60+!3;6!G&6/.5+5!:++5I'8ML!*;+!'8*./.*(!
0;63+5!0%I0*'-*.'F!4'.-0!.-!M-63F+54+!6:!G'&*.8.G'-*0E!`-63F+54+!.-8&+'0+5!':*+&!'**+-5.-4!*;+!
0(HG60.%H!'!:%FF!G6.-*!6-!*;+!b7G6.-*!08'F+!3;+&+!"!l!not at all knowledgeable!'-5!b!l!







!Kb!
!







!Kh!
!

P.4%&+!"h!0;630!*;'*!-+'&F(!'FF!G'&+-*0!3;6!86HGF+*+5!*;+!0%&/+(!.-!#J#K!1iQg2!/.+3+5!*;+!
8'HG!'0!'!0.4-.:.8'-*!I+-+:.*L!3.*;!*;+!&+H'.-.-4!^g!G+&8+./+5!.*!'0!'!H65+&'*+!I+-+:.*E!N;.F+!
*;+!8'HG!3'0!'F06!G+&8+./+5!'0!I+-+:.8.'F!.-!#J##L!*;+!0.4-.:.8'-8+!6:!*;.0!I+-+:.*!.-8&+'0+5!.-!
#J#KE!!
!
P.4%&+!"hE!P'8%F*(X0*'::!G'&+-*0!:+F*!*;+!)G&.-4!U&+'M!@'HG!3'0!'!0.4-.:.8'-*!I+-+:.*E!

!
!
D;+!0G+8.:.8!.HG'8*0!6:!*;+!8'HG!6-!:'8%F*(X0*'::!F./+0!'&+!.FF%0*&'*+5!.-!P.4%&+!"iL!3;.8;!0;630!
*;'*!'FF!G'&+-*0!1"JJg2!:+F*!.*!G&6/.5+5!*;+H!3.*;!H6&+!*.H+!*6!:68%0!6-!*;+.&!36&ME!?+'&F(!'FF!
&+0G6-5+-*0!'F06!:+F*!.*!;+FG+5!*;+H!'/6.5!;'/.-4!*6!*'M+!/'8'*.6-!5'(0102!'-5!8'-8+F!8F'00+0E!!
!
P.4%&+!"iE!D;+!)G&.-4!U&+'M!@'HG!;+FG+5!:'8%F*(X0*'::!G'&+-*0!I(!G&6/.5.-4!*;+H!3.*;!H6&+!
*.H+!*6!:68%0!6-!36&M!'-5!'/6.5!*'M.-4!/'8'*.6-!5'(0!'-5!8'-8+F!8F'00+0E!

!!
!
N;+-!5+08&.I.-4!*;+!3'(0!*;+!8'HG!.HG'8*+5!*;+.&!36&M!F.:+L!G'&+-*0!H60*!6:*+-!86HH+-*+5!6-!
*;+!.HG'8*0!6:!*;+!8'HG!6-!*;+.&!8;.F5&+-!'-5!;63!*;'*!;+FG+5!*;+HE!a'&+-*0!5+08&.I+5!*;+!8'HG!
'0!“an enriching environment”!



!Ki!
!

;+'F*;L!'0!3+FF!'0!*;+!8;.F5&+-!G'&*.8.G'*.-4E![-!'55.*.6-!*6!*;.0!I+-+:.*L!:'8%F*(X0*'::!G'&+-*0!
86HH6-F(!5+08&.I+5!;63!*;+!8'HG!;+FG+5!*;+H!:68%0!6-!*;+.&!36&M!'-5!&+5%8+5!*;+!0*&+00!.-!
*;+.&!F./+0!I+8'%0+!*;+(!5.5!-6*!;'/+!*6!0G+-5!*.H+!'-5!+-+&4(!36&&(.-4!'I6%*!8;.F58'&+!'-5!*;+(!
86%F5!&+0%H+!*;+.&!&+4%F'&!36&M!08;+5%F+0







!̂ #!
!

staff to encourage them to come to events.” <-6*;+&!0*'M+;6F5+&!5+08&.I+5!*;+!-++5!*6!
'886HG'-(!*;+!'4+-5'!3.*;!0G+8.:.8!G6.-*0!:6&!86-*+HGF'*.6-L!*;+&+I(!:60*+&.-4!H+'-.-4:%F!
+-4'4+H+-*E!D;.0!0*'M+;6F5+&!+HG;'0.\+5!*;+!.HG6&*'-8+!6:!G&6/.5.-4!'HGF+!*.H+!:6&!86HGF+9!
G&6IF+H!86-0.5+&'*.6-L!'8M-63F+54.-4!*;'*!/'F%'IF+!.-0.4;*0!86%F5!I+!4+-+&'*+5!.:!.-5./.5%'F0!
3+&+!4./+-!*;+!6GG6&*%-.*(!*6!G6-5+&!6/+&!8&.*.8'F!H'**+&0!I+:6&+;'-5E!!
!
N;+-!0*'M+;6F5+&0!3+&+!'0M+5!'I6%*!*;+.&!G+&0G+8*./+0!6-!*;+!G6*+-*.'F!86-*.-%'*.6-!6:!*;+![)@!
':*+&!*;+!86-8F%0.6-!6:!?)P!:%-5.-4L!H60*!3+&+!%-0%&+!3;'*!36%F5!;'GG+-L!I%*!H'-(!+9G&+00+5!
'!5+0.&+!*6!86-*.-%+!*;+![)@L!-6*.-4!*;'*!.*!0+&/+0!'-!.HG6&*'-*!:%-8*.6-!.-!5&./.-4!<=><?@A!
+::6&*0E!!
!
N;+-!'0M+5!:6&!0%44+0*.6-0!6-!I+**+&!%*.F.\.-4!*;+!A9*+&-'F!)*++&.-4!@6HH.**++!1A)@2L!06H+!
86-/+(+5!'!5+0.&+!:6&!4&+'*+&!.-/6F/+H+-*!6:!*;+!+-*.&+!a[!*+'H!.-!A)@!H++*.-40!I%*!3+&+!%-0%&+!
.:!*;+!A)@!H++*.-40!36%F5!86-*.-%+!.-!*;+!:%*%&+E!D;+(!;.4;F.4;*+5!*;+!G6*+-*.'F!I+-+:.*0!6:!
.-*+4&'*.-4!'-5!866&5.-'*.-4!+::6&*0!I+*3++-!*;+!A)@!'-5!*;+![)@L!'8M-63F+54.-4!*;'*!*;+0+!
4&6%G0!0+&/+!5.0*.-8*!G%&G60+0E!<!0*'M+;6F5+&!0%44+0*+5!*;'*!.HG&6/+5!86HH%-.8'*.6-!'-5!
F+'5+&0;.G!:&6H!*;+!4&'-*!*+'H!86%F5!:'8.F.*'*+!*;.0!86--+8*.6-E!D;+(!'F06!'GG&+8.'*+5!*;+!
I&'.-0*6&H.-4!5.08%00.6-0!*;'*!*;+![)@!+-4'4+5!.-!'-5!0%44+0*+5!*;'*!0.H.F'&!0;'&.-4!6:!.5+'0!'-5!
.-0.4;*0!:&6H!+9G+&*0!86%F5!+-;'-8+!*;+!&6F+!6:!*;+!A)@E!
!
!
!
)-GF<:$"<FF2.9$-/?$L-.9/,.:B4F:$
!
)*'M+;6F5+&!:++5I'8M!6-!.-0*.*%*.6-'F!0%GG6&*!6:!*;+!<=><?@A!36&M!3'0!H.9+5E!)6H+!



!̂ K!
!

)*'M+;6F5+&0!'F06!+9G&+00+5!*;+.&!'GG&6/'F!6:!.-/6F/.-4!5+'-0!'-5!06H+!8;'.&0!.-!*;+!5+8.0.6-7
H'M.-4!G&68+00L!3;.8;!;'5!'!G60.*./+!.HG'8*!'-5!.-:F%+-8+5!*;+!+-4'4+H+-*!6:!H6&+!
.-5./.5%'F0E!D;+(!'8M-63F+54+5!*;'*!3.*;6%*!*;.0!F+/+&'4+L!.*!36%F5!;'/+!I++-!H6&+!8;'FF+-4.-4!
*6!4'&-+&!0%GG6&*E!D;+!4&6%G!H'5+!'!86HH+-5'IF+!5+8.0.6-!*6!G./6*!'3'(!:&6H!+98F%0./+!
36H+-76-F(!.-.*.'*./+0!5%&.-4!*;+!4&'-*L!G'&*.8%F'&F(!':*+&!*;+!6-0+*!6:!*;+!@Y>[=7"i!G'-5+H.8E!
D;+(!&+'F.\+5!*;'*!H+'-.-4:%F!8;'-4+!-+8+00.*'*+5!.-/6F/.-4!'!I&6'5+&!&'-4+!6:!G+&0G+8*./+0!'-5!
+9G+&.+-8+0L!&'*;+&!*;'-!F.H.*.-4!*;+!86-/+&0'*.6-!*6!6-F(!36H+-E!D;.0!0;.:*!.-!'GG&6'8;!H'5+!'!
0.4-.:.8'-*!5.::+&+-8+E Y-+!-6*'IF+!+9'HGF+!6:!*;+.&!.-8F%0./.*(!+::6&*0!3'0!.-.*.'*.-4!'!
86-/+&0'*.6-!'I6%*!H'F+!'FF.+0E!D;+(!-6*.8+5!*;'*!H'F+0!6-!8'HG%0!3+&+!-6*!'3'&+!6:!*;+.&!
.-.*.'*./+0L!G&6HG*.-4!*;+H!*6!*'M+!'8*.6-E!<0!'!&+0%F*L!*;+(!5+8.5+5!*6!.-/.*+!H'F+0!'-5!;'/+!
0G+'M+&0!3;6!86%F5!'55&+00!*6G.80!&+F+/'-*!*6!I6*;!36H+-L!%-5+&&+G&+0+-*+5!H.-6&.*.+0!'-5!
I&6'5+&!*;+H+0E!<55.*.6-'FF(L!*;+(!I+8'H+!'8*./+F(!.-/6F/+5!.-!*;+!G&.5+!6::.8+!'-5!4+-5+&!
+]%.*(!8'%8%0L!86-*&.I%*.-4!*6!*;+.&!/.0.I.F.*(!'-5!.-:F%+-8+!6-!8'HG%0E 
!
[*!3'0!'F06!0;'&+5!*;'*!F+'5+&0;.G!'*!*;+!8;'.&!F+/+F!;'0!0;63-!'!M++-!%-5+&0*'-5.-4!6:!*;+!
8;'FF+-4+0!.-!&+8&%.*.-4!5./+&0+!0*%5+-*0!'-5!:'8%F*(L!I&.54.-4!*;+!4'G!I+*3++-!'5H.-.0*&'*.6-!
'-5!:'8%F*(!86-8+&-0E!T63+/+&L!'0!6-+!H6/+0!%G!*;+!;.+&'&8;(L!*;+!5(-'H.8!I+86H+0!H6&+!
G6F.*.8'FF(!-%'-8+5L!“Chairs are just one step away from faculty, and so I think they really do get 
it. They understand the struggles of recruiting diverse students and recruiting diverse faculty 
members because they're boots on the ground. They're trying to do it. It's when you get a little 
higher up, that it becomes more political, and that you don't want to make anybody angry.”!
!
Y-!*;+!86-*&'&(L!6*;+&!0*'M+;6F5+&0!+9G&+00+5!*;+.&!5.00'*.0:'8*.6-!3.*;!%GG+&!'5H.-.0*&'*.6-S0!
5+5.8'*.6-L!G+&8+./.-4!*;+.&!0%GG6&*!'0!H6&+!0%G+&:.8.'FE!D;+(!:+F*!*;'*!*;+!'5H.-.0*&'*.6-!
'8M-63F+54+5!*;+!.HG6&*'-8+!6:!*;+!.-.*.'*./+0!I%*!3+&+!%-3.FF.-4!*6!G&6/.5+!*;+!-+8+00'&(!
&+06%&8+0!'-5!86HH.*H+-*!-++5+5!*6!0%0*'.-!$),!<=><?@AE!P6&!+9'HGF+L!*;+&+!3'0!4&+'*!
5.0'GG6.-*H+-*!'H6-4!06H+!0*'M+;6F5+&0!&+4'&5.-4!*;+!.-'I.F.*(!*6!&+*'.-!'!:%FF*.H+!0*'::!
H+HI+&!*6!F+'5!*;+!$),!<=><?@A!6::.8+!':*+&!*;+!4&'-*!:%-5.-4!+-50E!“I think they could 
have done better. And they didn’t. They knew what we needed. They’re not giving us what we 
need.”!=+0G.*+!+::6&*0!*6!'5/68'*+!:6&!8;'-4+L!06H+!0*'M+;6F5+&0!:+F*!*;'*!%GG+&!'5H.-.0*&'*.6-!
&+H'.-+5!;+0.*'-*L!jthe status quo remains the status quo and that's very frustrating.” <!
0*'M+;6F5+&!5+08&.I+5!*;+!'5H.-.0*&'*.6-Z0!'GG&6'8;!'0!;'-5076::L!3;.8;!;'0!&+0%F*+5!.-!'!F'8M!6:!
0%GG6&*!5%+!*6!-6*!I+.-4!.-/6F/+5!.-!*;+!5'(7*675'(!6G+&'*.6-0E!N;.F+!'5H.-.0*&'*.6-!3'0!
.-/6F/+5!.-!/.*'F!*'0M0L!*;+!0*'M+;6F5+&!'55+5L!jI think they could have been, or shown perhaps a 
little more of a vested interest at the administrative level.”!!
!
?%H+&6%0!0*'M+;6F5+&0!6I0+&/+5!*;'*!F+'5+&0;.G!*+-50!*6!6::+&!I&6'5!0%GG6&*!3;+-!
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'5H.-.0*&'*.6-!&+864-.\+0!*;+!G./6*'F!
&6F+!*;+0+!.-.*.'*./+0!GF'(!.-!
:60*+&.-4!:'8%F*(!H6&'F+!'-5!'!5+0.&+!
*6!&+H'.-!3.*;!*;+!.-0*.*%*.6-E!!
!
Y-+!0*'M+;6F5+&!0;'&+5!'-!'55.*.6-'F!
8;'FF+-4+!'0!*;+(!-6*+5!'!5.086--+8*!
.-!*;+.&!.-*+&'8*.6-!3.*;!*;+!
=./+&0.*(L!A]%.*(L!'-5![-8F%0.6-!
1=A[2!6::.8+E!D;+(!H+-*.6-+5!*;'*!
*;+!6::.8+S0!5.&+8*6&!F'8M+5!*;+!
'/'.F'I.F.*(!*6!'**+-5!H++*.-40!'-5!86%F5-S*!5+F+4'*+!'!0*'::!H+HI+&!*6!G'&*.8.G'*+E!D;.0!0.*%'*.6-!
&+0%F*+5!.-!'!4'G!I+*3++-!*;+!=A[!6::.8+!'-5!*;+!<=><?@A!G&6R+8*L!G60.-4!5.::.8%F*.+0!.-!*;+!
G&68+00!6:!.-0*.*%*.6-'F.\.-4!.-.*.'*./+0!I+(6-5!*;+!4&'-*!G+&.65E!N;.F+!*;+!0*'M+;6F5+&!+9GF'.-+5!
*;'*!*;+!5.&+8*6&!.0!-6*!'4'.-0*!*;+!+::6&*0!6:!*;+!4&'-*L!*;+&+!.0!-6!'I.F.*(!*6!I+!'IF+!*6!0%GG6&*!*;+!
+::6&*0!:&6H!*;+!=A[!6::.8+E!“It's difficult and also presents a challenge, obviously, for 
institutionalizing things after the grant if one of the primary people who should be on board and 
be advocating for institutionalizing these things isn't on board. They have not been on board for 
the entire two grants that we had, so that's been an ongoing frustration.” !
!
[*!3'0!'F06!+9G&+00+5!*;'*!H6&+!+::6&*0!86%F5!;'/+!I++-!H'5+!*6!+0*'IF.0;!86--+8*.6-0!6-!
8'HG%0E!D;+!4&6%G!&+'F.\+5!*;'*!+-4'4.-4!3.*;!/'&.6%0!8'HG%0!4&6%G0L!0%8;!'0!*;+!:'8%F*(!
0+-'*+L!IF'8M!:'8%F*(!'-5!0*'::!'0068.'*.6-L!'-5!6*;+&!0H'FF+&!6&4'-.\'*.6-0L!36%F5!;'/+!
:'8.F.*'*+5!*;+!.-0*.*%*.6-'F.\'*.6-!G&68+00!+/+-!3.*;6%*!5.&+8*!'5H.-.0*&'*./+!.-/6F/+H+-*E!
U%.F5.-4!0*&6-4+&!86--+8*.6-0!3.*;!*;+0+!4&6%G0!36%F5!;'/+!'FF63+5!*;+H!*6!G.8M!%G!+00+-*.'F!
G.+8+0!*6!:%&*;+&!*;+!.-.*.'*./+S0!0%88+00E!D;+!0*'M+;6F5+&0!'8M-63F+54+5!*;'*!3.*;!H6&+!
86FF'I6&'*.6-!'-5!3.FF.-4-+00!:&6H!:'8%F*(L!*;+(!36%F5!;'/+!;'5!'!4&+'*+&!8;'-8+!'*!0%88+00:%F!
.-0*.*%*.6-'F.\'*.6-E!
 
 
$ $

“I think there is always just this desire for the 
administration to offer more, I just wish 

administration would see the importance of these 
kinds of programs to make faculty like me want to 

stay. I think women, and especially caregivers, 
often stay because they find support in one 

another I feel like they don't always feel supported 
by the administration, so I think I would say that is 

the biggest challenge.
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"<:9-4/-P4=49>$$
 
N;+-!0*'M+;6F5+&0!3+&+!'0M+5!'I6%*!*;+.&!%-5+&0*'-5.-4!6:!;63!$),!<=><?@A!+::6&*0!3.FF!
I+!0%0*'.-+5!':*+&!*;+!?'*.6-'F!)8.+-8+!P6%-5'*.6-!1?)P2!:%-5.-4!G+&.65L!0*'M+;6F5+&0!+9G&+00+5!
'!0;'&+5!86-8+&-!'I6%*!'/6.5.-4!&+4&+00.6-!'-5!H'.-*'.-.-4!*;+!G&64&+00!'8;.+/+5!*;&6%4;!
<=><?@A!.-.*.'*./+0E!N;.F+!.*S0!'8M-63F+54+5!*;'*!H.-.H'F!:%-5.-4!H'(!I+!'FF68'*+5L!*;+&+!.0!
'!5+*+&H.-'*.6-!*6!G&+/+-*!0F.5.-4!I'8M3'&5!6-!*;+!'5/'-8+H+-*0!H'5+E!
!
)*'M+;6F5+&0!/6.8+5!86-8+&-0!'I6%*!*;+!G6*+-*.'F!86-0+]%+-8+0!6:!&+5%8+5!0%GG6&*!:6&!
<=><?@A!.-.*.'*./+0E!D;+(!36&&(!*;'*!3.*;6%*!'5+]%'*+!0%GG6&*L!<=><?@A!H.4;*!I+!
G+&8+./+5!'0!0+G'&'*+!:&6H!$),L!F+'5.-4!*6!'!0+-0+!*;'*!*;+!.-0*.*%*.6-!56+0!-6*!G&.6&.*.\+!*;+!
3+FF7I+.-4!6:!.*0!:'8%F*(E!N;.F+!:%-5.-4!&+]%+0*0!:6&!G&64&'HH.-4L!0%8;!'0!866&5.-'*6&!&6F+0L!
H+-*6&.-4!8.&8F+0L!3&.*.-4!&+*&+'*0L!'-5!0G&.-4!I&+'M!8'HG0L!;'/+!I++-!0%IH.**+5L!*;+&+!'&+!
86-8+&-0!'I6%*!0%0*'.-.-4!*;+0+!+::6&*0!3.*;6%*!G&6G+&!0*'::.-4E!)*'M+;6F5+&0!36&&(!*;'*!
0%0*'.-.-4!G&64&'HH.-4!3.*;6%*!5+5.8'*+5!0*'::!H.4;*!F+'5!*6!8;'FF+-4+0!.-!'5'G*.-4L!.--6/'*.-4L!
'-5!H'.-*'.-.-4!*;+!.5+-*.*(!6:!<=><?@AE!!D;+!G6*+-*.'F!.HG'8*0!6:!&+5%8+5!0*'::.-4!6-!:'8%F*(!
+-4'4+H+-*!'-5!0%GG6&*!3+&+!;.4;F.4;*+5E!)*'M+;6F5+&0!+9G&+00+5!86-8+&-0!'I6%*!*;+!5+8F.-+!.-!
*;+!-%HI+&!6:!:'8%F*(!3;6!86%F5!I+-+:.*!:&6H!<=><?@A!.-.*.'*./+0!'-5!*;+!F600!6:!*;+!0%GG6&*!
'-5!&+06%&8+0!*;'*!<=><?@A!8%&&+-*F(!G&6/.5+0E!)6H+!0*'M+;6F5+&0!+HG;'0.\+5!*;+!
5+*+&H.-'*.6-!6:!G'&*.8.G'-*0!*6!86-*.-%+!0%GG6&*.-4!+'8;!6*;+&L!+/+-!.:!*;+!:6&H'F!<=><?@A!
6::.8+!5.H.-.0;+0E!!
!
)%0*'.-'I.F.*(!.0!0++-!'0!F'8M.-4!:&6H!'!H'R6&.*(!6:!*;+!0*'M+;6F5+&0E!$'-(!'&+!;6G.-4!:6&!'!
5+5.8'*+5!8;.+:!5./+&0.*(!6::.8+&!'G'&*!:&6H!*;+!Y::.8+!6:![-0*.*%*.6-'F!=./+&0.*(L!A]%.*(!'-5!
<88+00!1[E=EAE<E2E!D;+!'I0+-8+!6:!'!5+5.8'*+5!5./+&0.*(!6::.8+&!;'0!F.H.*+5!*;+.&!.-:F%+-8+!'-5!
'I.F.*(!*6!'5/68'*+!:6&!%-5+&&+G&+0+-*+5!4&6%G0!6-!8'HG%0L!F+'5.-4!*6!'!-'&&63+&!.HG'8*!*;'-!
'-*.8.G'*+5E!@6-8+&-0!3+&+!&'.0+5!*6!*;+!G&+0.5+-*!'-5!G&6/60*L!I%*!.*!&+H'.-0!%-8F+'&!;63!*;60+!
86-8+&-0!3+&+!&+8+./+5E!Y-+!0*'M+;6F5+&!86HH+-*+5!*;'*!F+'5+&0;.G!:+FF!0;6&*!.-!*;+.&!/.+3!
I+8'%0+!6:!*;+.&!.-'I.F.*(!*6!0++!*;+!/'F%+!6:!*;+!<=><?@A!4&'-*E!!"I don't think they really see 
the vision of why it's important. Maybe I’m just an idealist, but I think that if they really 
understood the vision of it, and why it would strengthen our university then, obviously, we would 
go that way. It could be that they just don't want to. Maybe they do see the vision, and they just 
don't want to." 
!
<!G+&/'0./+!*;+H+!'H6-4!0*'M+;6F5+&0!.-*+&/.+3+5!3'0!*;+!G+&8+G*.6-!6:!:.-'-8.'F!86-0*&'.-*0L!
3;+&+!*;+&+!.0!F.H.*+5!:%-5.-4!'/'.F'IF+!:6&!/'&.6%0!.-.*.'*./+0E!D;.0!:.-'-8.'F!86-0*&'.-*!.HG'8*0!
5+8.0.6-7H'M.-4!'8&600!5.::+&+-*!'&+'0!3.*;.-!*;+!.-0*.*%*.6-E!“I mean the culture right now is 
there's 
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)G&.-4!U&+'M!@'HG!'F06!&+8+./+5!0%GG6&*!:6&!86-*.-%'*.6-!5%+!*6!.*0!G60.*./+!:++5I'8M!'-5!
I+-+:.8.'F!+::+8*0E!D;.0!G&64&'H!G&6/.5+0!6GG6&*%-.*.+0!:6&!8;.F5&+-!6:!:'8%F*(!H+HI+&0!*6!
+-4'4+!.-!+5%8'*.6-'F!'8*./.*.+0!5%&.-4!*;+!I&+'ML!86-*&.I%*.-4!*6!'!0%GG6&*./+!36&M!+-/.&6-H+-*!
:6&!G'&+-*0E!)*'M+;6F5+&0!'F06!H+-*.6-+5!*;+!.HG6&*'-8+!6:!+9*+&-'F!0G+'M+&0!'-5!/.5+6!&+06%&8+0!
:6&!;.&.-4!G&'8*.8+0E!D;+0+!'8*./.*.+0!86-*&.I%*+!*6!+-;'-8.-4!5./+&0.*(L!+]%.*(L!'-5!.-8F%0.6-!
+::6&*0!3.*;.-!*;+!.-0*.*%*.6-!'-5!G&6H6*.-4!'!H6&+!.-8F%0./+!;.&.-4!G&68+00E!
!
N;+-!0*'M+;6F5+&0!3+&+!'0M+5!'I6%*!*;+!6G*.H'F!0*&%8*%&+!:6&!+-0%&.-4!0%0*'.-'I.F.*(L!0+/+&'F!
G+&0G+8*./+0!3+&+!0;'&+5E!Y-+!0*'M+;6F5+&!0%44+0*+5!M++G.-4!*;+!8%&&+-*!6::.8+!0*&%8*%&+!.-*'8*L!
'-5!.:!-+8+00'&(L!86-0.5+&!H6/.-4!.*!%-5+&!*;+!G&6/60*S0!G%&/.+3E!D;.0!'&&'-4+H+-*!86%F5!;+FG!
+-0%&+!86-*.-%.*(!'-5!5+5.8'*+5!6/+&0.4;*L!G&+/+-*.-4!*;+!G6*+-*.'F!5.086-*.-%'*.6-!6:!G&64&'H0!
F.M+!$+-*6&.-4!@.&8F+0!'-5!3&.*.-4!&+*&+'*0E!D;.0!0*'M+;6F5+&!+HG;'0.\+5!*;+!.HG6&*'-8+!6:!
;'/.-4!'-!6::.8+!&+0G6-0.IF+!:6&!*;+0+!.-.*.'*./+0!*6!'/6.5!G6*+-*.'F!5.F%*.6-!6:!+::6&*0!'-5!F600!6:!
86HH%-.8'*.6-!*;'*!H.4;*!688%&!.:!&+0G6-0.I.F.*.+0!'&+!0G&+'5!'8&600!H%F*.GF+!6::.8+0E!<-6*;+&!
0*'M+;6F5+&!'F06!'5/68'*+5!:6&!'!0*'-5'F6-+!:%-5+5!6::.8+!3.*;!'!:%FF7*.H+!5.&+8*6&!'-5!0*'::E!D;.0!
36%F5!G&6/.5+!*;+!-+8+00'&(!F+'5+&0;.G!'-5!0%GG6&*!*6!H'.-*'.-!*;+!G&64&'H0!+::+8*./+F(E!)6H+!
0*'M+;6F5+&0!0%44+0*+5!+HI+55.-4!*;+!.-.*.'*./+0!.-*6!+9.0*.-4!6::.8+0L!0%8;!'0!T%H'-!C+06%&8+0!
6&!*;+!a&6/60*S0!Y::.8+L!*6!H'M+!*;+H!H6&+!0%0*'.-'IF+!'-5!0*&+'HF.-+5E!T63+/+&L!.*!3'0!-6*+5!
*;'*!5+8.0.6-0!&+F'*+5!*6!TC!H'**+&0!0;6%F5!I+!H'-'4+5!3.*;.-!TCE!D;+!&6F+!6:!'!5+5.8'*+5!
5.&+8*6&!3'0!+HG;'0.\+5!'0!'-!'5/68'*+!3;6!86%F5!8;'HG.6-!'-5!6/+&0++!*;+!.-.*.'*./+0E!
“Someone needs to be a head cheerleader.”!
!
<-6*;+&!0%44+0*.6-!3'0!H'5+!*6!.-*+4&'*+!G'&*!6:!*;+!:'8%F*(!5+/+F6GH+-*!+::6&*0!%-5+&!*;+!
G&6/60*S0!6::.8+L!H'-'4+5!I(!'!0*'::!H+HI+&E!D;.0!'&&'-4+H+-*!86%F5!G6*+-*.'FF(!6G+&'*+!3.*;!'!
Eb!PDA!0*'::!G+&06-!:6&!*;+!+9.0*.-4!G&64&'H0!'-5!G6*+-*.'FF(!'!"EJ!PDA!0*'::!G+&06-!.:!*;+!0G&.-4!
I&+'M!8'HG!.0!'55+5E!<-6*;+&!.5+'!3'0!*6!;'/+!'!5+G'&*H+-*!8;'.&!*'M+!6-!*;+!&6F+!6:!
866&5.-'*.-4!*;+!.-.*.'*./+0E!D;.0!.-5./.5%'F!36%F5!86HH'-5!'%*;6&.*(!'-5!&+0G+8*!5%+!*6!*;+.&!
F+'5+&0;.G!G60.*.6-!'-5!86%F5!+-0%&+!*;+!0%88+00:%F!86-*.-%'*.6-!6:!*;+!G&64&'H0E!
!
Y-+!0*'M+;6F5+&!G&6G60+5!.-*+4&'*.-4!*;+!<=><?@A!G&64&'H0L!0%8;!'0!$+-*6&.-4!@.&8F+0!'-5!
3&.*.-4!&+*&+'*0L!.-*6!*;+!%-./+&0.*(S0!]%'F.*(!+-;'-8+H+-*!GF'-E!D;.0!'GG&6'8;!36%F5!'F.4-!*;+0+!
.-.*.'*./+0!3.*;!*;+!%-./+&0.*(S0!0*&'*+4.8!G&.6&.*.+0!'-5!+-0%&+!6-46.-4!0%GG6&*E
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*;+&+!.0!%-3'/+&.-4!0%GG6&*!:6&!*;+!$),!<=><?@A!.-.*.'*./+!:&6H!%GG+&!'5H.-.0*&'*.6-_!
'FI+.*L!*;+!:.-'-8.'F!0%GG6&*!.0!F+00!*;'-!3;'*!06H+!0*'M+;6F5+&0!36%F5!G&+:+&!*6!0++!*6!86-*.-%+!
.HGF+H+-*.-4!+::6&*0!'*!*;+!8%&&+-*!F+/+FE!,GG+&!'5H.-.0*&'*.6-!F'%5+5!<=><?@A!F+'5+&0;.GS0!
&6F+!'-5!+HG;'0.\+5!*;+!.-0*.*%*.6-S0!86HH.*H+-*!*6!0%0*'.-.-4!0%88+00:%F!.-.*.'*./+0E!,GG+&!
'5H.-.0*&'*.6-!+9G&+00+5!*;'*!*;+!0*&%8*%&+S0!86-*.-%'*.6-!3'0!/.*'FL!.-5.8'*.-4!*;+!.HG6&*'-8+!6:!
86-*.-%.-4!'!5+5.8'*+5![-*+&-'F!)*++&.-4!@6HH.**++!:6&!F6-4+/.*(E!jI think that the structure will 
continue. If the steering committee dissolves…, I would question the success of longevity. I would 
hope it would continue. I'm personally committed to it.”!!
!
!
!  
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Writing Retreat 
• [-0*.*%*.6-'F.\+!*;+!3&.*.-4!&+*&+'*L!'0!0*'M+;6F5+&0!&+G6&*+5!.*!;'5!'!*&'-0:6&H'*./+!.HG'8*!

6-!*;+.&!/'&.6%0!3&.*.-4!'8*./.*.+0L!:60*+&+5!0%GG6&*L!'-5!+-;'-8+5!G&65%8*./.*(E!
• ?6*.:(!G'&*.8.G'-*0!*;'*!*;+(!;'/+!I++-!'88+G*+5!+'&F.+&!.-!*;+!(+'&!06!*;+(!;'/+!H6&+!

*.H+!*6!H'-'4+!86HG+*.-4!G&.6&.*.+0E!
• 


